NZIODA - AGM Picton 29TH March 2018, Start 7.05pm
Report — David Kayrouz

National coordinator update. V2 funding in place, working on a family of five sponsorship model.
Request to group for leads for potential sponsors.

Coaching contracts rewritten to include a requirement for a coaching plan. Aim to build
knowledge within the group and have a forum to share knowledge.

New travel uniform presented, many thanks to Doyles, Musto, Kiwi Yachting for their support and
Leanne Hyde for co-ordinating.

Issues going forward to discuss at executive committee level ; ranking system, number of sailors
in travelling teams, teams racing important but when to hold it?

Committee 2018-2019
President: David Kayrouz =~ Secretary: Andy Kensington
New members: Andrew Brown, Bryce Day, Scott Leith (new treasurer)

Retiring: Stephen Menzies, Mark Shapland — many thanks for the years of work, special mention to
Mark for being Treasurer for many years and setting up the girls development team.

Full Committee: David Kayrouz, Andy Kensington, Scott Leith, Andrew Brown, Bryce Day, Greg Lee,
Amy Mulcahy, John Bullot, David Norman, Jonathon Bacon, Sam Edwards

Discussion

2020 Nationals — Worser Bay would like to host 2020 Nationals. Moved John Bullot, Seconded
Scott Leith, passed.

2021 Nationals — possibly Maraetai they will confirm at 2019 AGM
Going forward maybe running the Starling and Opti nationals together??

YNZ want this class to have public liability insurance which could cost $150/year? Do we get a
class insurance to cover NZIODA members? David looking at options. Require Green fleet
have NZIODA membership.

Look at raising NZIODA subs. Currently $50/family, will be less than $100.
Q&A

2019 Nationals at Murrays Bay, Easter late, can we use ANZAC day as the travel home day and
start the Nationals on Saturday? MBSC to look into options.

Teams racing? Do we move the teams racing to its own event in February? Needs further
discussion in the future.

Eastern Beach dates look at date so not to clash with Oz nationals, Tanner/Tauranga Cups.

2018 North Island Champs, Napier. Look at moving the dates forward to Labour - weekend to
give time for the team travelling to Asians to get there. Still to be confirmed.

South Island development team to help develop sailing in Sl. To be developed by Sl families,
NZIODA would support this idea.

Kathie Elliot remains registra. 31 new boats for this year. 19 ownership changes. Members
reminded to collect registration papers when buying boats. Replacements $100.

Concluded 8.00pm



